Regular Meeting of Rideau Lakes Public Library Board
Where:

2792 Highway #15 Portland Branch Library

When:

Tuesday August 24, 2010 at 4 p.m.

Agenda

. Call to order

. Approval of agenda

. Declaration of conflict of interest
. Approval of minutes

CEO report

. Delta "Opening” — Library Week?
. Leadership by design (Yvonne)

. Security invoice

. 2011 budget planning

10. Knowledge Ontario letter?

11. Financial statement
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Monthly statistics June 2010

Circulation statistics

Elgin 2339
Portland 687
Delta 371
South Elmsley 1197
Newboro 457

Overall circ. 5467(including miscellaneous circs) up 9% from June 2009

Program attendance 117

Internet use 586

Web site visits 2004

Web site hits 57,024
Membership 4283 members

Monthly statistics July 2010

Circulation statistics

Elgin 2530
Portland 933
Delta 445
South Elmsley 1363
Newboro 508

Overall circ. 6306(including miscellaneous circs 527) down 3% from July 2009

Program attendance 169

Internet use 667
Web site visits 1948
Web site hits 49,756

Membership 4324 members



